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GIAlI PHAP QUAN LY NGUON NHAN LUC
HOAT PONG GIAO DUC TRAI NGHIEM
O CAC TRUONG TRUNG HQC PHO THONG CHUYEN

Trdn Pai Nghia*
TOM TAT
Tir xwa dén nay, con nguoi dwoc coi la “tai nguyén dac biét”, nguon luc rat
quan trong cua s phat trién. Boi vy, Viéc phdt trién con nguoi, qudn 1y nguon nhdn
luc tro thanh van dé chiém Vi tri trung tdm trong hé thong phdt trién cdc nguon lyc.
Chém lo day dii @én con nguoi la yéu té bao dam chdc chan nhat cho s phon vinh,
thinh virong ciia Moi quéc gia. Pau tur cho con nguwoi la dau tw cé tinh chién heoc,
la co sé chac chan nhdt cho sw phdt trién bén ving. Vi 1é dé, viéc quan Iy va phat
trién nguon nhdn luc cho cdc hoat dong gido duc trai nghiém cho hoc sinh cac
trieong trung hoc phé théng chuyén la hét sirc can thiét trong xu thé doi méi gido duc
nhw hién nay.
Tir khéa: Quan Iy, qudn Iy gido duc, gido duc trai nghiém, qudn Iy nguén nhdn

luc, nguén nhan lyc

1. Pit van dé

Khi ban dén cong tac gido duc
khong it nguoi cho rang phat trién gido
duc 1a su phat trién, khai thac tiém ning
tri tu¢, phat trién nghé nghiép nén chi
quan tAm dén ddi mai ndi dung chuong
trinh day hoc nhirng mén khoa hoc co
ban va cong nghé ma quén di viéc dao
tao nhitng ky ning mém nhdm hinh
thanh va phat trién nhan cach, rén luyén
nhitng con nguoi nang dong, sang tao,
c¢6 kha nang tu quan, to chac hoat dong,
lap ké hoach, kiém tra danh gia... R
rang, nhitng gia tri clia con nguoi khong
chi thong qua gio hoc trén 16p ma con
thong qua cac loai hinh hoat dong giao
duc trai nghiém (HPGDTN), thong qua
hoat dong nay, hoc sinh s€ duogc cung
cd va mo rong tri thic, rén luyén ky
nang, phat trién xic cam, tinh cam cua

ban than va cac nang lyc riéng cua minh.
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Qua d6, cac em s& thé hién kha ning
chu dong, sang tao va tich cuc caa ban
than trong moi hoat dong.

Trong nhitng ndm qua, cac truong
trung hoc pho thong noéi chung va cac
truong trung hoc phd théng (THPT)
chuyén noéi riéng di quan tdm dén
HDGDTN. Tuy nhién, qua trinh quan ly,
t6 chic, kiém tra, ddnh gia HDGDTN
van chua dem lai hiéu qua. Pa sb cac
HBGDTN duogc “giao khoan” cho Poan
Thanh nién dam trach. Nhin chung, viéc
quan ly HDGDTN cua nha truong con
nhiéu han ché, dac biét 1a viéc quan ly
ngudén nhan lyc cho HPDGDTN chua
dugc quan tam dau tu. Vi vay, dé dat
két qua tét trong HDGDTN doi hoi nha
truong can c6 nhitng bién phap quan 1y,
td chirc, kiém tra danh gia, nim bit
thong tin mot cach chinh xac, khoa hoc,
tir 46 co ké hoach dao tao, bdi dudng
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ngudn nhan Iyc cho HDGDTN.

2. Tam quan trong caa ngudn
nhan lyc cho hoat dong gido duc trai
nghiém & cac trudong trung hec phd
thong chuyén

Quan 1y ngudn nhdn luc cho
HDGDTN chinh 1a quan 1y con nguoi,
ma con nguoi 1a ngudn gbc cua su phat
trien. Trén thé gi6i khong it minh
chang vé vai trd to 16n clia con ngudi
trong su phat trién cua to chuc, cia xa
hoi: Su phat trién than ky caa nén kinh
té Nhat Ban 1a mot vi duy, diéu nay cho
thiy chién lugc con ngudi va chinh
sach nhan sy cua ho dugc coi 1a nhan
t6 hang dau. C6 thé coi nhan su 13 cbt
161 cua su thanh cong trong quan ly.
Theo Alvin Toffer, nha tuong lai hoc
ndi tiéng ngudi My, diéu quan trong
that sy dic biét cho sy phat trién cua té
chtre, ca nhan la nang luc nghiép vu,
ning lyc to chirc va cac kién thuc cua
con nguoi [1].

Gido su tién si Robert Reich cho
rang: “Tai nguyén duy nhat that su con
c6 tinh cach qudc gia 1a nhan cong,
nang lyc tri tué va o6c sang tao cua ho,
s& quyét dinh thinh vuong trong twong
lai” [2, tr. 57].

Gido su tién si Gary Backer, nguoi
duoc giai thuong Nobel Kinh té nam 1992
cho cac cong trinh nghién ctu vé& von con
nguoi, da dé nghi: “Cham lo suc khoe,
huan luyén, nang cao trinh d4 ngudn nhan
luc dé dem lai hiéu qua cao cho t6 chuc.
Chi phi cho gido duc, dao tao, cham lo suc
khoe cho nhan vién dugc xem la mét hinh
thire dau tu” [1, tr. 13].
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bang va nha nuoc ta cling da quan
tam dén ngudn nhan lyc gido duc, diéu
nay thé hién qua nhimng quan diém, nghi
quyét nham phat trién doi ngii gido vién
va can bo quan 1y gido duc. Quan diém
nay vura la muc tiéu vira la dong luc cua
su phat rién, phu hop véi xu huéng hién
dai, coi con ngudi 1a nguodn tai nguyén
quy bau cua td chirc. Quan 1y nhan sy
trong gido duc noi chung va trong
HDGDTN ndi riéng chinh 1a viéc hoach
dinh, tuyén chon, bdi dudng, dao tao,
duy tri va bd tri sit dung nhan sy mot
cach hop 1y nhiam dat dugc muc tiéu
giao duc dé ra. Dac biét, cac truong
THPT chuyén can hét st coi trong viéc
quan 1y ngudn nhan luc cho HDGDTN,
boi 1€ cac truong THPT chuyén hién
nay chi ch trong dao tao bdi dudng
moén chuyén, tap trung wu tién dau tu
cho nhan lyc giéi v& mén chuyén ma it
quan tam dén nhimg can bo gioi vé
HDGDTN. Thyc tién d6 doi héi lanh
dao cac truong THPT chuyén cin co
tam nhin dé kip thoi quan tdm dao tao
béi dudng ngudon nhan luc cho
HDPGDTN dé dap ung yéu cau doi moi
gido duc.

3. Vai trdo cia nguén nhin luc
hoat dgng giao duc trai nghiém ¢ cac
trueong trung hoc phé théng chuyén

No6i dung hoat dong trdi nghiém
gitip hoc sinh hinh thanh va phat trién
nang lyc thich tmg v6i cudce séng, ning
luc thiét ké va t6 chirc hoat dong, ning
lyc dinh huéng nghé nghiép thong qua
céc chu dé hoat dong gan v6i nhitng noi
dung cu thé vé ban than, qué huong, dat
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nudc, con nguoi. Do do, ddi voi hoc
sinh THPT no6i chung va hoc sinh THPT
chuyén néi riéng thi hoat dong trai
nghiém, huéng nghiép gitip mdi hoc
sinh khang dinh nhitng gia tri riéng, phu
hop vé6i chuan muc dao dtrc chung, gitp
cac em thé hién tinh yéu qué huong, dat
nudc, con ngudi, cling nhu trach nhiém
ban than voi cong dong bang nhitng
hanh dong viéc lam cu thé thong qua
cac hoat dong trai nghiém. Thuc tién do
da phan anh bdi canh thoi dai ngay nay,
trong trach gido duc thé hé tré gin voi
pham chét trén day vira 1a muc tiéu vira
1a dong luc gop phan xay dung mot dat
nudc “Dan gidu, nudc manh, xa hoi
cong béng, dan chu, van minh”, doi hoi
phat trién d6i ngii gido vién c6 nang luc
thyc hién HPGDTN ¢ céac trudong
THPT chuyén.

Nguén nhén lyc gido duc ¢ vai tro
rat quan trong, dac biét trong giai doan
hoi nhap qudc té thi vai trd ciia nguon
nhan lyc cang thé hién r3 hon. Nhan
thire dugc tam quan trong d6, Pang va
Nha nuéce ta luén xac dinh dau tu phat
trién ngudn nhéan luc chat lwong trong
gido duc. Quyét dinh 959/QP-TTg,
ngay 24 thang 6 nim 2010 vé phé duyét
Dé 4an Phat trién hé thong trudng trung
hoc pho théng chuyén giai doan 2010 -
2020 da xac dinh cac truong THPT
chuyén 1a hinh mau cia cac truong
THPT vé co sé vat chat, doi ngii nha
giao va to churc cac hoat dong gido duc.
Maic khac, theo chuong trinh gido duc
phé thong tong thé sau nam 2018 thi
HDGDTN rat duge chu trong. Vi thé
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doi hoi phat trién d6i ngii gido vién co
nang luc, kién thirc, k¥ ning thuc hién
HDGDTN ¢ cac truong THPT chuyén.
Nguon nhan lyc HDGDTN phai dap
tng duoc kién thic, ky ning, thai do
dé c6 thé huong dan xiy dung cac ké
hoach HDGDTN, thiét ké cac chi dé
hoat dong trai nghiém, t chirc cac hinh
thirc hoat dong trai nghiém, huy dong
sy tham gia, phdi hop cua cac luc
lwong, tham gia quan 1y, diéu hanh, t6
chtc cac hoat dong trai nghiém, danh
gia két qua dat dugc vé pham chit,
nang luc cua hoc sinh qua cac hoat
dong trai nghiém...

Do d6, can nhan thire duoc vai trd
ngudn nhéan lwc cho hoat dong gido duc
trai nghiém ¢ céac truong THPT chuyén
1a hét sic can thiét va can soém dao tao
phét trién, nang cao chat luong ngudn
nhan lyc HDGDTN ¢ céac truong THPT
chuyén. Phai xay dung phat trién doi
ngill can bd lanh dao, quan 1y gioi, thong
hiéu vé HDGDTN, ludén xem ngudn
nhan lyc HDGDTN la diéu kién can
thiét dé hoi nhap qudc té, gitp cac em
hoc sinh cac truong THPT chuyén ludn
tu tin khong nhirng vé kién thic gioi ma
con ¢o k¥ nang t6t trong qua trinh phat
trién, hoi nhap qudc té.

4. Giai phap quan ly nguén nhin
lwc cho hoat dong gidao duc trai
nghiém & cac trudong trung hoc phd
thong chuyén

4.1. Muc tiéu Qidi phap

Quan ly nguén nhan lyc hoat dong
giao duc trai nghiém la nhim st dung
¢6 hiéu qua ngudn nhan lyc HDGDTN
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dam bao dap ung hiéu qua cac kién
thac, ky nang, thai do cho ddi ngi
HDBGDTN ¢ cac truong THPT chuyén
hién nay. Dap tng nhu cau ngiy cang
cao cua nhan luc HDGDTN, tao diéu
kién cho cac nhan lyuc HDGDTN duoc
phat huy tdi da cic ning luc ca nhén,
duoc khuyén khich dong vién va tan tam
v61i HDGDTN cua nha truong. Pam bao
da sé lugng ngudn nhan lyc HDGDTN
véi mire trinh d6 kién thiec, ky nang,
nang luc phu hop, tir 46 bd tri st dung
ngudn nhan luc ding ngudi, ding viéc,
phu hop véi nang luc va s¢ truong cua
tung nguoi dé dat dugc cac muc tiéu
gido duc cua nha truong, dap tng nhu
cau d6i méi gido duc.

4.2. Ngi dung va cdach thuc hién

Quan 1y ngudn nhan lvc HDGDTN
theo mot qua trinh gdm nim budce sau:

Bwéoc 1. Thanh 1ap ban chi dao
HDBGDTN. Hop ban chi dao HDGDTN
va phan tich SWOT cac diém manh,
diém yéu, thoi co va thach thuc dé dat
dugc muc tiéu cua hoat dong giao duc
trai nghiém cho hoc sinh nha truong. Tur
d6, xac dinh ngudn nhan luc nha trudng
can dé dap ung cho HDGDTN.

Buwéc 2: Trén co s phan tich nhitng
diém manh, diém yéu va nhu cau nguén
nhan luc dam bao dé nang cao chat
luong HDGDTN cho nha truong. Tur do,
ban chi dao HDGDTN xay dung ké
hoach phat trién ngudn nhan lyc
HDGDTN. Trong d6, chu trong ké
hoach dao tao bdi dudng ngudn nhan
luc can cu thé vé thoi gian dao tao, con
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ngudi can dao tao, tai chinh hd tro dao
tao, nguoi dao tao...

Trong ké hoach can thé hién rd
phan chia toan by cong viéc hinh thanh
cac nhiém vu dé cac thanh vién hay b0
phan trong té chic thuc hién mot cach
thuan loi va hop logic, gan trach nhiém
Véi timg c4 nhén, to chic.

Buéc 3: T6 chuc, dao tao boi
dudng ngudn nhan lyc HDGDTN. Dua
theo ké hoach dao tao phat trién ngudn
nhan luc HDGDTN,
truong chi dao viéc t6 chac thuc hién
t6t cong tic dao tao bdi dudng. Trong
qué trinh dao tao can chu trong nguoi

lanh dao nha

dao tao va nguodi dugce dao tao. Co thé
moi cac chuyén gia gioi dé tham gia
dao tao. Sau dao tao can danh gia chat
lugng dao tao, phan tich nhitng viéc con
han ché dé dao tao tot hon cho 1an sau.

Budéc 4: Chi dao sip xép sur dung
ngudn nhan lyc duoc dao tao, boi
dudng HDGDTN. Sip xép cac ca nhan
theo timg ning luc s¢ truong. Két hop
cac nhiém vu mdt cach logic va hi¢u
qua, phan chia nhiém vu cu thé; dong
thoi thiét 1ap mot co ché diéu phéi, tao
thanh su lién két hoat dong giira cac
thanh vién hay bo phan, tao diéu kién
dat muc tiéu HDGDTN mot cach thuan
tién, hiéu qua nhat.

Buéc 5: Theo ddi, kiém tra, danh
gi4 tinh hiéu qua thuc hién cua ngudn
nhan lyc HDGDTN va tién hanh diéu
chinh nhitng mit con han ché néu can.

Mat khac, trong qua trinh quan ly
va st dung nguén nhan lyc ciing can
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cha ¥y dén noi dung va hinh thic
HDBGDTN phai phong pht va da dang,
dé dam bao tinh thiét thuc, hiéu qua cua
HDGDTN, gbp phan da dang hoa cac
phuong thic gido duc trong nha truong
tir chinh khoa dén ngoai khoéa, 1anh dao
nha truong can ting cudong chi dao cac
bo phan trong truong, luc luong can bo,
gido vién cung tham gia to chic
HDGDTN.

- Sép xép, bd tri cong viéc mot cach
hop ly, phan cong trach nhiém rd rang
cho tirng bd phan, phat huy mat manh,
ddng thoi khic phuc cic mit yéu cua
mdi nguoi, mdi bo phan.

- Cén thuc hién, diéu hanh moi hoat
dong trong nha trudng co tinh chat dong
bd, thdng nhit. Cong tac to chirc, didu
hanh nay thyc chat 1a didu hanh viéc
thuc hién ké hoach HDGDTN.

- Cac tiéu ban trong ban chi dao
HDGDTN ciing ¢6 vai tro quyét dinh
trong viéc thuc hién noi dung, dam bao
tinh da dang cta hinh thirc hoat dong. Vi
vay, trén co so ké hoach HDGDTN da
dugc thong qua tir dau nim hoc, lanh
dao nha truong phan cong trach nhiém
cho cac tiéu ban, cic bod phan td chic
HDGDTN phu hop voi dac thu cua tung
nam hoc. Mdi tiéu ban, cac to chuc, ca
nhan khi cy thé héa ké hoach hoat dong
ciia minh can phai bam sat, thong nhat
v6i ké hoach HDGDTN cua nha trudng.

- Ngoai céc tiéu ban chinh, cac luc
lugng tham gia hd tro cua nha truong
cling gop phan khéng nho trong viéc to
chttc cac HDGDTN nhu céac to chuyén
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mon, giao vién bd moén... Vi vay, khi
trién khai chuwong trinh nim hoc, trong
d6 bao gbm HPGDTN, linh dao nha
truong can quan triét rdo vai tro, trach
nhiém cua ting t6 chirc, ca nhan. Lanh
dao cac bo phan nay phai co ké hoach
t6 chac thuc hién cac HDGDTN va ké
hoach hd trg viéc to chic HDGDTN
trong nam hoc, cu thé hoa ké hoach
theo timg quy, timg thang, tirng tuan.

Bén canh trach nhiém chinh cua
ban chi dao HBDGDTN, vai tro cua cac
t6 chirc, cac bo mon ciing rat quan trong
trong viéc thuc hién dam bao tinh da
dang cua cac hinh thuc hoat dong. Nha
truong can chi dao cac bd mon tang
cudng sinh hoat, trao d6i théng nhat noi
dung, hinh thic hoat dong HDGDTN
theo chu dé, chu diém cua hang thang,
cac dot cao diém, dip ky niém cho phu
hop voi hoat dong chung cua nha
truong, trong d6 c6 nét dic trung riéng
clia cac bd mén, tao su hap dan, thu hut
duoc su tham gia dong dao cua hoc sinh;
lanh dao nha trudng can phai chi dao
cac ban, by phan chuyén mon phu trach
HDGDTN thuong xuyén cai tién, doi
mai noi dung mot cach sang tao, phu
hop xu thé cua thanh nién. Nhitng gio
sinh hoat l6p luén phai tao duoc su
hung tha tir hoc sinh, cac hoat dong tap
thé can phai lanh manh, bd ich duoc
thuc hién mot cach da dang, hiéu qua.

5. Két luan

Trong nhiéu nim qua, mic du gido
duc nudc ta da dat dugc nhirng thanh tyu
nhat dinh, song nhin chung chua theo
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kip trinh do phat trién cia gido duc thé
gidi, tham chi nhiéu tiéu cuc ndy sinh va
phat trién trong hé thong gido duc. Do
vay, viéc dao tao boi dudng nguén nhan
luc d6i ngil gido vién cac cip va can bod
quan 1y gido duc dé dap ung nhu cau hoi
nhap quéc té thuc su 1a mot trong nhiing
khau then chét hang ddu dé nang cao
chat luong gido duc noi chung va phat
trién HDGDTN & cac truong THPT
chuyén néi riéng. Nham dam bao nhu

cau ngudn nhan lyc cho HDGDTN luén
dugc dap tng du vé sb lugng va chét
luong, ngudi hiéu trudong can phai phan
tich tinh hinh thyc té cta nha truong dé
lya chon, bd tri nhitng gido vién, hoc
sinh co6 ning lyc tham gia t6 chuc
HDGDTN. Sau d6, can c6 ké hoach boi
dudng, dao tao, huan luyén nhitng hat
nhan nay vé nang lyc to chuc, quan ly
cac hoat dong thuong xuyén, lién tuc.
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HUMAN RESOURCES MANAGEMENT SOLUTIONS FOR
EXPERIENCE EDUCATIONAL ACTIVITIES IN SPECIAL HIGH SCHOOLS
ABSTRACT

People have been considered as a “special resource”, a very important source of
development. Human development, therefore, is becoming a central issue in the
development of resources. Taking care of the fullness of human beings is the surest
factor for the prosperity of all nations. Human investment is a strategic investment that
is the surest basis for sustainable development. For this reason, the management and
development of human resources for experiential educational activities for students in
special high schools are really necessary in the trend of today s education reform.
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